
                                                                 
Harrow BID : Renewal and Alteration Ballot 
Statement of consultation undertaken 
 
 
Background 
 

The Harrow BID is currently in its first term, which operates until 31st March 2019 and therefore requires a renewal 
ballot to continue its mandate into a second term; due to the slightly extended geographical footprint sought formally 
referred to as a renewal and alteration ballot.  The proposed new mandate has been given the go ahead by the Harrow 
BID board to take place in November/December 2018.   Harrow BID has an excellent track record of delivery since 
its establishment in 2012, is highly visible and has a good business mandate. 
 
Harrow BID has had a strong programme of business engagement throughout its work programme.  Regular 
communication is undertaken with 100% of its members; keeping its membership updated as to the work of the 
organisation, events and activities in Harrow Town Centre, opportunities and threats.  The organisation manages a 
successful and well-attended business networking programme called ‘Meet the Team’. 
 
Member Engagement (June – August 2018):  
 

A business consultation programme during the summer of 2018 has helped understand the appetite for a renewal 
of the current BID mandate and identity priorities and themes moving forward which appear in the BID renewal and 
alteration business plan. 
 

• All BID members were given the opportunity to meet June – August 2018, a total of 229 businesses; 
• A consultation booklet was circulated to 100% of BID constituents; 
• Consultation meetings have been undertaken with 171 businesses – 75% of the constituency; 
• 114 businesses demonstrated positivity towards the renewal of the Harrow BID (67% of those interviewed); 

with a further 34 awaiting the presentation of the formal business plan.  Only 7 businesses during this round 
of engagement communicated a level of negativity towards the BID; 

• All businesses invited to Harrow BID business-to-business, Meet the Team networking events; 
• All businesses receive Harrow BID e-communications; 
• 100% of businesses asked to advise of their key contact. 

 
Business feedback: 
 

The business engagement undertaken provided the following feedback, helping to guide the next 5-year Business 
Plan.  
 

• Increase the level of footfall within the town; 
• Increase dwell time and develop the evening economy; 
• Draw together the different components of the town centre to provide one compelling offer; 
• Reduce the level of crime and anti-social behaviour; 
• Provide a collective voice and represent the business community on matters that count; 
• Help facilitate the economic development of Harrow and respond to the increasingly competitive forces 

of neighbouring centres. 
 
Geography 
 

As part of Harrow BID’s renewal work a wider study area was identified to test the appetite of businesses on the 
hinterland of the current boundary.   Two of these modest areas have been incorporated into the renewal and 
alteration ballot.  
 
 
 

Ballot (September to December 2018) 



 

Presentation of the final Business Plan 
 

• All business in the ballot asked to verify their decision maker in a Harrow Council led voter verification 
process; 

• Electronic version of business plan sent to all current BID members and businesses in proposed extended 
area; 

• Invitation to discuss business plan given to 100% of businesses taking part in renewal and alteration ballot; 
• Business community invited to business to business, Meet the Team events, BID company AGM and other 

networking events; 
• Hard copy of BID proposal distributed to all current BID members and businesses in proposed extended area 
• One to one meetings offered to all voters; 
• Notice of Ballot sent to finalised voter list confirmed by Harrow Council. 

 
 
The Harrow BID ballot commences on 13 November 2018 


