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We want to hear from you.
If we are going to create a Business Plan that truly 
reflects your priorities and ambitions for the Town 
Centre, we need your feedback.  We look forward to 
speaking with you over the next few months but if in 
the meantime you have any questions or would like 
to arrange a meeting, you can email us at 

info@ha1bid.co.uk  T: 020 8863 9933

For further information contact

Louise Baxter: 

louise.baxter@ha1bid.co.uk  Telephone 020 8863 9933

www.ha1bid.co.uk

IN 2014 BUSINESSES WITHIN  HARROW TOWN CENTRE  
CAME TOGETHER AND VOTED TO CREATE

DURING THE PAST FIVE YEARS MORE THAN 
£1.8M HAS BEEN INVESTED IN THE LOCAL
AREA. IMPROVING THE LOOK AND FEEL OF THE 

TOWN CENTRE AND ENCOURAGING MORE 
SHOPPERS THROUGH EVENTS AND PROMOTION.

THE HARROW
BUSINESS 
IMPROVEMENT
DISTRICT
(BID).

Created by a local ballot, the Harrow BID is a business-led and 

business-funded organisation formed to improve Harrow Town Centre; 

by representing the interests of local businesses and delivering 

enhanced and additional services.  There are approaching 300 BIDs in 

the UK, c50 of which are in London. The Harrow BID brings together 

local businesses to make a tangible difference to the area’s 

management.  We work with the local community and the statutory 

authorities to preserve and enhance a vibrant commercial district.  

By attracting private sector support we have delivered a well promoted, safer, 

cleaner, better presented and more accessible town centre, whilst stimulating 

commercial activity, promoting a strong sense of local identity and developing a 

positive business environment.

Harrow forms a commercial hub in northwest London with a well-connected town 

centre that enjoys two shopping centres, parades of shops throughout Station 

Road and College Road. With over 300 metres of a fully pedestrianised shopping 

streets complete with cafes, restaurants, pubs and places to stay, Harrow is an 

excellent destination. The BID seeks to continue investing in the future of Harrow, 

as well as giving the town centre businesses a stronger, collective voice.

As such during 2018 our members will have the opportunity to renew our 

mandate to operate on your behalf and represent your interests in Harrow.

THE HARROW BID STRIVES TO ENGAGE ALL 

BID MEMBERS WITHIN ITS PROJECTS AND 

KEEP MEMBERS FULLY INFORMED OF WORK 

BEING UNDERTAKEN ON THEIR BEHALF AND 

OPPORTUNITIES TO GET INVOLVED. OVER 100 

BID MEMBERS ARE DIRECTLY ENGAGED WITH 

AT LEAST ONE OF OUR WORK PROGRAMMES.

Tell me about Business 
Improvement Districts?
Business Improvement Districts are business led organisations 
set up to improve the commercial wellbeing of specific 
geographical areas. Their work usually encompasses 
promotional and operational initiatives to improve the 
environment in which to do business, and partnership 
working with public authorities to improve the quality of the 
public realm. Business Improvement Districts are flexible 
funding mechanisms to improve and manage clearly defined 
geographic areas. 

What are the benefits to me?

 Return on investment;

 Enhanced promotion and marketing;

 A destination of choice for visitors and businesses 

alike;

 A better environment for business;

 A more effectively managed and sustainable 

District;

 Effective engagement, better communication and 

greater intelligence.

What happens next?
Once we have understood clearly the view of businesses 
in the town centre, we will create a 5-year Business Plan 
based on the feedback we have received. Every business in 
the BID area will receive a copy of this and it will form the 
basis of the mandate we will be seeking for our new term.  
Eligible businesses will receive a ballot form later this year 
and the voting period will last for 28 days.  When successful 
our next term will commence on 1 April 2019.

What does it cost?
BIDs are based on the principle of a ring-fenced percentage of 
rateable value from all defined ratepayers following a majority 
vote. Once the vote is successful, which must achieve both a 
majority in terms of number of ratepayers and the proportion of 
their rateable value, the levy becomes mandatory on all those 
ratepayers and is treated in the same way as the Business Rate. 
The cost will be 1.5% of rateable value; £1,900 for an average 
sized business in Harrow. This will represent an investment of 
c£2m over a 5-year period.

What does the Harrow BID do?
All BIDs are funded by a mandatory levy on Business Rates 
over a certain value. Smaller businesses can join as voluntary 
members. The Harrow BID offers its members a return on their 
investment by providing:

 A representative voice for business.

 Promotion of Harrow and its individual businesses;

 A safer, cleaner more accessible district;

 Assistance in reducing operational costs;

 Helping to drive forward enhancements to the 

quality of the street environment;

 Stimulus to inward investment.

Getting involved 

Questions
and Answers
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In an ever-increasing competitive environment, the need 

for Harrow to manage itself as a destination has never 

been greater. Commercial performance has become 

increasingly challenged during the economic downturn 

and public finance has become increasingly difficult to 

access.  As such both the business community and public 

authorities recognise the need for innovative solutions to 

provide for a positive future.

Other centres continue to develop around Harrow and actively 
promote themselves to a more discerning audience and 
businesses in other areas continue to develop partnerships 
which are able to respond to their own issues and opportunities. 
The Harrow BID seeks to engage further with the wider 
business community, understand better their specific needs 
and requirements and together deliver a mandate to deliver an 
identified action plan to help drive business performance for a 
further 5 years.

A Business Improvement District will help maintain a 
commercial stimulus in Harrow and further develop a sense of 
place which will drive inward investment and attract businesses 
to the area. It will provide commercial advantage for shops, 
eateries and businesses and help to create an enhanced sense 
of wellbeing for all those that trade, work and visit the area.

Our business engagement programme seeks to identify an 
onward development path for the Harrow BID. A renewed 
mandate which helps maintain the whole business community 
behind a single vision for the town, provides sustainability and a 
foundation for future growth... 

a way forward to enhance the wellbeing of all those that 
work, visit or do business in Harrow.

St Anns Road rejuvenated
Successes so far

Harrow Town Centre Retail*
% Vacant Ground Floor Units

9.2% 8.2%

UK South East HARROW TOWN CENTRE

5.2%

*Source: Springboard, April 2018

*Source: Springboard, June 2018

Fewer empty shops

 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

200,000

250,000

300,000

350,000

St Anns Road 2016 St Anns Road 2017 St Anns Road 2018

WEEK

St Anns Road footfall since 
cameras were installed*

More footfall

 Cleaner streets

 Improving the Police and uniformed presence

 Reducing crime

 Less anti-social behaviour

 Business resilience and state of 
preparedness

Focus on street
environment,

business crime
and anti-social

behaviour

 The BID provides the business community with an ability 
to influence and help shape the future.  For the Council, it 
provides an effective vehicle for communication with business 
and seek to strengthen any case the Council may put forward 
for investment in Harrow.

The Harrow BID Board will continue to deliver tangible 
improvements to the area.  It will be able to demonstrate 
clear and measurable benefits for business through the 
implementation of marketing and operational programmes; 
helping to drive both commercial and community well-being.  

The Harrow BID will continue to provide greater strategic 

context for business, galvanise the business community, 

statutory authorities and wider stakeholders behind a 

common vision for the town centre and generate an 

enhanced income stream which would benefit the whole 

area in terms of service provision. 

In addition the Harrow BID 
will deliver:

LEVERAGE:
a structured, collective and inclusive partnership; a 
stronger voice to influence and help shape Harrow 
priorities and stimulate new investment;

SUSTAINABILITY:
a further five-year mandate to provide for medium term 
planning;

PROFILE:
better promotion of Harrow to attract new occupiers to  
the area and help retain and attract new footfall to the  
town centre;

PROMOTIONAL 
AND OPERATIONAL 
DELIVERY:
additional services to help reduce business costs and 
improve the quality of the street environment,

BUDGET:
a sustainable annual budget of c£2m over 5 years

Moving forward

The renewed BID will deliver clear 
and measureable benefits to 
businesses in Harrow. It would 
enhance Harrow’s position as a 
destination and enable the current 
organisation to evolve, assume an 
even more active role and provide 
additional value back to its members.

 Shaping the onward development of  
Harrow Town Centre

 Lobbying on issues that matter to business

 Campaigning for improved public space

 Championing a better environment for doing 
business

 Business insight for members

Leadership and
influence

Our next 5 years will be guided by 
5 operating principles: 

COST NEUTRAL
Through the effective implementation of operational and  
promotional initiatives  the organisation will seek to be cost 
neutral, seeking to  offset payment of the BID levy by 
commercial and cost saving benefits.

RETURN ON 
INVESTMENT
The organisation will seek to add commercial value to its 
members and in the area in which they operate.

WELL 
COMMUNICATED
A clear aim of the organisation will be to ensure information  
is communicated effectively and with clarity.

SUSTAINABILITY
The organisation will seek to undertake its work in a sustainable 
manner where at  all possible. It will promote best practice for 
the District and work with the authorities,  business community 
and local community to fulfil its corporate responsibility.

ADDITIONALITY
Added value is a critical issue and the avoidance of 
undertaking work that would  otherwise be carried out by the 
statutory authorities. The aim will be  to add value to the 
focus placed on the District by the Council and other bodies.

Business
engagement

A programme to help create an environment conducive 

to the successful renewal of our BID mandate: 

Feedback from business thus far has indicated  
a continued appetite for:

 Business leadership;

 A strong Harrow identity;

 Enhanced marketing and promotion;

 Reduced operational costs;

 A greater uniformed presence;

 Better and more timely information;

 Improvement in the quality of the  
public realm;

But we want to hear from you, your views on the  
Town Centre, the trading environment and the  
Harrow BID itself.

A successful BID has to have ‘buy-in’ from the majority of 

those who will finance it – both for a successful renewal 

vote and also to ensure the Partnership continues to 

evolve in a positive environment. 

All feedback will be captured and communicated back to 
members and consensus building undertaken to ensure a 
majority are firmly behind the proposals going forward.

Through effective partnership and 
engagement with shops, eateries 
and businesses we help create and 
enhance a commercially vibrant 
town centre, offering tangible and 
collective benefits to those who 
trade, work, and visit harrow.

Creating a
consensus

Harrow BID Area
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